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Key Trends in Pharmacy

As the industry continues to shift away from opacity to transparency, the market is ripe with 
opportunity to capitalize on various management strategies, backed by data.

First meaningful PBM legislation 
in years

Implications of transparency 
requirements

Fiduciary responsibility is an 
“active” requirement

2026 CAA Updates

Discount cards and Direct-To-
Consumer (DTC) pricing

Documentation and in-depth 
review of pharmacy management 
are necessary

Limited near-term savings with 
potential for long-term impact

What to Expect 

GLP-1 remains the most 
significant driver of retail 
pharmacy revenue

Specialty pharmacy spend is 
upwards of 50% of total Rx costs

Pharmacy trend consistently 
outpaces medical trend

Utilization Impacts





How Do Rising Drug Costs Impact 
Renewals?

• Utilization continues to increase, driven by 
non-specialty medication volume

• GLP-1 RAs are a key contributor

• Pharmacy costs can be up to 30% of the overall 
healthcare spend.

• Predominantly specialty drug 
utilization (50%+ of Rx spend)

• Pharmacy trend continues to outpace 
medical trend

• Medical specialty infusions are a key factor

• Oncology and immunotherapy

• Gene and cell therapies are on the rise

• Innovation for rare diseases are 
important, but costly – High severity, 
low frequency

• Several oral and self-administered 
injectables exceed $200k per year in spend

High-Cost ClaimantsAggregate Spend



High Impact Change – Formulary Design

OPEN 

• Most flexibility for patient and physician choice

• No excluded drugs – just copay differentials

• Can layer on Utilization Management (UM) 
programs to tighten control 

Less “Disruption” = Higher Cost

A core plan design lever that you can pull

CLOSED

• Drug exclusions in therapeutic categories with 
several viable treatment options

• Can layer on Utilization Management programs

• Caution with strategy: high rebate or low net cost

More Plan Design Control = Lower Cost

Every medication approved by the FDA does not need to be covered by the benefit. There are 
highly effective, lower cost options for most drug classes available.



Biosimilars finally have 
the market’s attention

Several interchangeable options 
for Humira, including lowest net 
cost via Mark Cuban 

• Adalimumab-fkjp is now 
$423.25

Biosimilars





• Biosimilar adoption and preference by 
PBMs is a move in the right direction

BUT….
• Is it the lowest cost available?? 

Less Expensive Options 
Remain



Rethinking Your Pharmacy Network
Where your prescriptions are dispensed matters

• Retail Pharmacy Network
• Narrow vs. Broad
• Cost vs. Convenience
• Education for members to align on most cost-effective pharmacies

• Mail Order Pharmacy
• Alignment of interest – who owns the pharmacy?
• Not for everyone - but could make a big difference with select drugs

• Specialty Pharmacy Network
• Open Network vs. Exclusive Network

• Is the Exclusive Network independent? 
• Limited Distribution Drugs

• Medical Specialty Site of Care
• Change the site of delivery for huge savings without changing the medication itself



Medical Specialty Infusion (J-Codes)
Several solutions exist to manage this high spend driver 
• Appropriate Prior Authorization and Step Therapy Protocols

• Do lower cost options exist as self-administered products covered under Rx Benefit? 
• Does it make sense to get a 2nd opinion from another provider? 

• Site of Care Optimization
• Value to the plan
• Convenience for the member
• Doesn’t change prescribed therapy

Did You Know?
❖Most medical infusion 

products are safe and 
effective when administered 
in the home, including 
oncology! 



Alternative Sourcing

Domestic
• Optimizing Generic Utilization – covering lowest 

cost generics vs. highest cost generics for the 
same drug

• Therapeutic Interchange – Actively work to shift 
patients and prescriber to lower cost alternative 
products (i.e. biosimilars) 

• Enhanced Specialty Pharmacy Network

• 340B Pricing Program

• Patient Assistance Programs (PAP)

• Generic Subscription Plans – turning variable costs 
into fixed costs

Self-Administered Rx Products

International
• Tier-1 Country (UK, Canada, New Zealand, etc.) 

Importation 

• Fulfills the same branded product, often at a much 
lower cost 

• Not all drugs available; often very high-cost drugs 
to rare conditions or require specialized 
administration 



Optimized Coverage and Personalized 
Medicine
• Select members may be eligible for coverage outside of the employer-sponsored 

benefit – Presenting a win-win opportunity for both employer and member
• Foundation-supported coverage through the exchange may be available for members 

that meet specific criteria, eliminating all OOP expenses (including premiums)
• Members working just to maintain health benefits may be eligible for a high-quality, low-

cost plan through Medicare, depending on their age and/or qualifying medical 
conditions

• Genetic sequencing technology continues to advance
• Eliminates trial-and-error approach to prescribing medications, providing essential 

guidance for conditions with multiple treatment options 
• Billions of dollars wasted each year from prescribing either the wrong drug or wrong 

dose for a patient 
• Proactive insights into 12 life-threatening conditions to prompt early intervention



Re-Evaluating Your Total Approach
Most of the clients that are members of a Benecon consortium have opportunities to optimize 

their pharmacy management strategy

The Focus of Benecon’s Clinical Management Team is centered on: 
1. Maximizing the plan benefit design available with the current vendor
2. Providing a “menu” of options for you to easily compare different TPAs, PBMs and plan 

design features
3. Vetting of preferred partners to guide quality options that meet you where you are

No 
Management

Integrated Med + Rx
• Open Formulary
• Minimal UM
• Open Network

$$$$

Basic 
Management

Integrated Med + Rx
• Closed Formulary
• Complete UM
• Exclusive Network

$$$

Enhanced 
Strategy

Integrated Med + Rx
• Closed Formulary
• Complete UM
• Cost Containment 

Overlay
$$+

Advanced
Strategy

Separate Rx + Med
• Lowest Net-Cost

Formulary
• Rigorous UM

$$

Modular PBM 
Strategy

• All components 
carved out to 
different vendors

• Most Control

$



Stay 
Connected

knmiller@benecon.com
Email

K. Nick Miller, PharmD, CPBS
Sr. Director, Pharmacy Services
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